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ENERGISED: KCA Millicent mill manager Adam Carpenter in front of the natural gas powered turbine which supplies the 
mill's main source of power. With a proposed green hydrogen plant continuing to be explored by KCA, the mill's future 
reliance on natural gas would be reduced.

KIMBERLY-CLARK Australia’s (KCA) is forging ahead with its plans to build a new hydrogen plant at its 
Millicent mill.Yesterday, KCA mill manager Adam Carpenter briefed Premier Peter Malinauskas about 
the project during his visit to the mill.

First revealed by The Border Watch in November last year, the proposed $70m hydrogen plant is 
being explored by KCA in partnership with an Adelaide based diversified renewable energy company 
entX (formerly known as PhosEnergy). “It’s one of these key pieces of infrastructure which hopefully 
will be supported by the government,” Mr Carpenter told The Border Watch. 

KCA is one the three biggest energy consumers in South Australia, using about 5.5 terajoules daily 
and consuming two petajoules annually which is about two thirds of the South East’s total gas 
consumption. The proposed green hydrogen plant would enable the mill to reduce its reliance on 
natural gas and would assist the mill to achieve its aim of being carbon neutral by 2030. From water, 
the plant would use electrolysis to create oxygen and hydrogen, the latter of which would assist in 
powering the mill. Mr Carpenter said initially, hydrogen would be blended with natural gas to replace 
about 10 per cent of the mill’s natural gas usage, while the modular nature of the plant would enable 
the plant to be progressively increased along with its output of hydrogen.

According to a briefing paper previously obtained by The Border Watch, a pilot plant would produce 
5.4 tonnes of green hydrogen per day, which would also remove about 36 tonnes of carbon dioxide 
pollution per day from regular operations. 

entX managing director Bryn Jones said the company was excited to be able to partner with KCA to 
explore the development of the plant and to assist in meeting the company’s progressive sustainability 
objectives. “Kimberly-Clark’s continued focus on sustainable development is a demonstration of the 
organisation’s strong leadership position towards sustainable economic development,” said Mr Jones.
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